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Academic year 2024 - 2025

Study (s)

Degree Center Acad. Period

year

2268 - Master's Degree in International Faculty of Economics 1 Firstterm

Business Management

Subject-matter

Degree Subject-matter Character

2268 - Master's Degree in International 4 - Human Resource in the Global  Obligatory

Business Management Environment

Coordination

Name Department

PARDO DEL VAL, MANUELA 105 - Business Administration '‘Juan José Renau
Piqueras'

SUMMARY

The module will examine ideas of International Human Resource Management (HRM) in the context of
the global business environment and the policies of organizations for the management of people. It
explores the issues involved in managing international human resources strategically. In addition, the
links between HR practices and organizational performance are reviewed and ideas of best practice in
managing people globally are analyzed. The module delivers an overview of the skills required for
managers working in culturally diverse environments focusing on the need for intercultural skillsin an
everchanging world. This course outlines the solutions, skills and the theoretical knowledge required to
bridge the cultural gaps for the 21 century manager from aglobal HRM perspective.
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PREVIOUS KNOWLEDGE

Relationship to other subjects of the same degree

There are no specified enrollment restrictions with other subjects of the curriculum.

Other requirements
Students will complete a degree with management skills.

COMPETENCES (RD 1393/2007) // LEARNING OUTCOMES (RD 822/2021)

2268 - Master's Degree in International Business Management

- To be able to integrate knowledge and face the complexity of formulating judgments from information
that, being incomplete or limited, includes reflections on the social and ethical responsibilities linked to
the application of their knowledge and judgments.

- Ser capaz de trabajar en equipos de modo eficaz y en situaciones de diversidad y multiculturalidad.
- Ser capaz de identificar y analizar informacion compleja y con incertidumbre.

- Ser capaz de tomar decisiones en situaciones de complejidad internacional y valorar sus
consecuencias.

- Conocer los enfoques tedricos y estratégicos de la Direccidon de Recursos Humanos en un contexto
internacional.

- Ser capaz de aplicar las practicas relacionadas con la Direccion internacional de Recursos Humanos
en contextos complejos y multiculturales.

LEARNING OUTCOMES (RD 1393/2007) // NO CONTENT (RD 822/2021)

By the end of this module, students will be able to:

1. Critically examine various theories and applications in international HRM.

2. Understand the relationship between the strategic orientations of multinational corporations and
HRM policies and practices.

3. Understand the different contexts impacting OB and HRM and its related practices in multicultural
environments.

4. Acquire essential International HRM competences, while considering labor mobility and emerging
socia and technological challenges.
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DESCRIPTION OF CONTENTS

1. Introduction to international HR management

2. Global talent acquisition and onboarding

3. International training and development programs

4. Performance evaluation and rewards in multinational settings
5. Motivation and culture in global contexts

6. Working in global teams

7. Understanding leadership in multicultural contexts

ACTIVITY Hours % To be attended
Classroom practices 20,00 100
Theory classes 15,00 100
Tutorials 10,00 100
Development of group work 20,00 0
Development of individual work 20,00 0

Study and independent work 40,00 0

TOTAL| 125,00

TEACHING METHODOLOGY

L ectures consist of introducing key topics, supported by seminars or workshops, individual and group
work on questions and case studies, class discussions and presentations. L earning methods place specific
emphasis on participation, interaction and active learning.
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EVALUATION

Achievement of learning outcomes will be assessed through a final written exam and by other individual
and/or team assignments.

» Thefinal written exam will require students to integrate material from the module. Assessment
weight: 50%.

» Asfor the other assignments, they will be related to HRM in aglobal context and may include a
case study, essay questions and/or team presentations, requiring studentsto reflect and integrate
work across the module. Assessment weight: 50%.

Both parts of the assessment share the same weighting in the final mark and will require students to
demonstrate theoretical understanding and practical relevance.

REFERENCES

Basic

- Noe, Raymond A., Hollenbeck, John R., Gerhart, Barry, Wright, Patrick M. Human Resource
Management, McGraw Hill, 11th edition, 2019.
- Tarique, I., Briscoe, D.R., and Schuler R.S. and International Human Resource Management. Policies
and Practices for Multinational Enterprises. Routledge, Taylor & Francis Group, 6th edition, 2021.

Additional

- Bamber, G.J., Lansbury, R.D., Wailes, N and Wright, C.F. (eds.) International and Comparative
Employment Relations: National regulation, global changes (6th Edition). Sage, London, 2016.
- Diez, F.; Bussin, M.; Lee, V. Fundamentals of HR Analytics. Emerald Group Publishing, 2019.
- Dowling, P.J., Festing, M. and Engle, A.D. International Human Resource Management (7th edition),
Cengage Learning, Hampshire, 2017.
- Edwards, T. and Rees, C., International Human Resource Management: Globalization, National
Systems and Multinational Companies, Prentice Hall, 2017.
- Guillen, M. Motivation in Organizations: Searching for a Meaningful Work-Life Balance. Routledge,
2020.
- Harzing, A.W. and Pinnington, A. International Human Resource Management, Sage, 5th ed., 2019.
- Holland, P. Contemporary HRM issues in the 21st century. Emerald Publishing Limited, 2019.
- Martinez-Lucio, M. International human resource management: an employment relations perspective,
SAGE, Los Angeles, 2014.
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