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SUMMARY

This course offers an integrative approach to international business that hel ps students make explicit
connections across concepts and functions and devel op the skills needed to address various international
business issues and problems. Students will gain a broad understanding of the environment, the players,
and policies at work in both the core and functional areas of international business. Moreover, the course
provides problem-solving strategies designed to give students the analytical skills and tools they need to
meet the many challengesin today’ s global business environment
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PREVIOUS KNOWLEDGE

Relationship to other subjects of the same degree

There are no specified enrollment restrictions with other subjects of the curriculum.

Other requirements
Students will complete a degree with skills in managment

COMPETENCES (RD 1393/2007) // LEARNING OUTCOMES (RD 822/2021)

LEARNING OUTCOMES (RD 1393/2007) // NO CONTENT (RD 822/2021)

Make a complete internal analysis as well as the environment of a company that operates simultaneously
in different countries

Evaluate and prioritize intentional business opportunities

Design and be able to establish the guidelines for the implementation of the business plan of an
international company

Design and justify a performance monitoring program

DESCRIPTION OF CONTENTS

1. Global environment

2. Globalization, ethics and corporate social responsibility

3. Strategic management in a global environment

4. Theory on Multinational Companies

5. Market choose
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ACTIVITY Hours % To be attended
Classroom practices 20,00 100
Theory classes 15,00 100
Tutorials 10,00 100
Development of individual work 50,00 0
Study and independent work 30,00 0

TOTAL| 125,00

TEACHING METHODOLOGY

Class sessions will be conducted as workshops with the expectation that a high degree of participation
will enhance the learning experience for the student. The workshops will combine facilitated group
activities by the students with short periods of inputs from the lecturer, the latter serving to highlight key
concepts, or to fill in gapsin student understanding. The group activitieswill vary in their nature, but will
all lead towards the students devel oping the main output of the module, an international business plan,
and will stress integration and implementation within this context. Students will be encouraged to engage
in regular reflection about their own performance and about their contribution to the overall learning
experience.

Class sessions will be supplemented by the use of available communications technology to extend
students' learning beyond the classroom, and to encourage a sense of continuous engagement with the
module activities. In addition, students will study privately and collaborate in learning sets. Tutor support
will be available throughout the course of the module.

EVALUATION

SE1 — Written and/or oral assessment tests, which will consist of theoretical and practical questions, or
problem solving.

SE2 — Participation in the classroom in discussion activities and resolution of cases or exercises,
demonstrating the student's involvement.

SE3 — Ora and/or written presentation of practical activities such as case studies, exercises or questions,
developed individually and/or in ateam.

Assessment  Description  Weighting kil
outcome
Individua
i N 10%
\é:/aosrsk in participation 1,2,3.4
20%
Cases
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studies

Individual individua

performance report 1234
Exam 50%
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