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COURSE DATA

Data Subject

Code 46459

Name Interventions in human resources

Cycle Master's degree

ECTS Credits 5.0

Academic year 2024 - 2025

Study (s)

Degree Center Acad. 
year

Period

2248 - International Joint Research Master 
Work and Organizational Psychology

Faculty of Psychology and Speech 
Therapy 

2 First term

Subject-matter

Degree Subject-matter Character

2248 - International Joint Research Master 
Work and Organizational Psychology

15 - Interventions in human 
resources

Obligatory

Coordination

Name Department

GRACIA LERIN, FRANCISCO JAVIER 306 - Social Psychology

SUMMARY

Intervention is in the essence of human resources management. The main practices of human resources 
management (training, personnel selection, performance appraisal…) are oriented to implement, change 
or improve something. Interventions in HR management are carried out by professionals (HR managers, 
HR technicians, consultants…) daily.

Research about these interventions is critical to build knowledge and know how, to identify successful 
and not so successful practices, and factors that can contribute to the success or failure of different 
interventions in different contexts. This research should be an input for HR professionals to behave 
according to the scientific-professional and scientific-innovator model and implement evidence-based 
interventions. Researchers should contribute to this area identifying research gaps and designing and 
carrying out intervention research projects.
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PREVIOUS KNOWLEDGE

Relationship to other subjects of the same degree

There are no specified enrollment restrictions with other subjects of the curriculum.

Other requirements

N o  p r e i o u s  r e q u i r e m e n t s .  

COMPETENCES (RD 1393/2007) // LEARNING OUTCOMES (RD 822/2021)

2248 - International Joint Research Master Work and Organizational Psychology

- Students have the knowledge and understanding that provide a basis or an opportunity for originality 
in developing and/or applying ideas, often within a research context.

- Be able to communicate effectively in English, both orally (group discussions, presentations) and in 
writing, on topics related to work and organisational psychology.

- Be able to work in an international team.

- Be able to formulate and develop an original and feasible research question and research proposal.

- Be able to design and conduct quality scientific research in the field of work and organisational 
psychology (including the abilities to select and apply appropriate research and statistical methods).

- Be able to make a critical assessment of a research question and an experimental design, taking into 
account the ethical responsibilities in research.

- Be able to relate results to existing literature and to make realistic assessments of the implications 
and significance of research results.

- Be able to read, understand, integrate and critically reflect on scientific communications, professional 
reports and new developments.

LEARNING OUTCOMES (RD 1393/2007) // NO CONTENT (RD 822/2021)

The general objective of this course is that students acquire knowledge and develop competencies 
regarding research on intervention in human resources. More specifically, at the end of the course the 
students will be able to:

- Familiarize with different approaches to HRM interventions (universalistic, contingency, and 
configurational). Understand its implications for designing interventions and the different roles that 
HRM professionals can adopt.

•

- Explain what sustainable human resources management (SRHM) is and the main differences 
regarding strategic human resources management.

•

- Discuss about the relation between SHRM and corporate social responsibility, how HRM can 
contribute to the triple bottom line and differences regarding similar concepts, such as green human 
resource management.

•

- Explain the internal and external role of SHRM.•
- Analyse critically the “state of the art” about SHRM and about intervention research in SHRM, •
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what is known and where the main research gaps are.
- Explain the “state of the art” of the different interventions performed to promote pro-
environmental behaviours among employees and classify the different interventions according to 
several criteria.

•

- Review, assess and constructively criticize intervention research papers on SHRM practices.•
- Be able to apply the knowledge acquired about SHRM to design an intervention.•
- Understand what HR Analytics is and identify the main factors measured by HR Analytics in 
organizations.

•

- Familiarize with the main methods used by HR Analytics and be able to explain differences 
between them.

•

- Be able to apply the knowledge acquired on HR Analytics to a case.•

DESCRIPTION OF CONTENTS

1. Interventions in Human Resources

1.	 General introduction to the course 
2.	  Mission, functions and historical evolution of HRM 
3.	  Intervention phases, context and evaluation: An application to HRM interventions 
4.	  Universalistic, contingency, and configurational approaches to HRM interventions 
5.	  Sustainable HRM: synthesis of the state of the art 
6.	  Interventions to enhance pro-environmental workplace behaviours or employees green behaviours 
7.	  HR Analytics

WORKLOAD

ACTIVITY Hours % To be attended

Theoretical and practical classes 50,00 100

Preparation of practical classes and problem 75,00 0

TOTAL 125,00

TEACHING METHODOLOGY

The learning and teaching methodology combines oral presentations by the professor with more active 
teaching methodologies. They will include quiz, readings, teamwork, debates and student’s presentations 
followed by peers and professor’s feedback, among others. Groups will be randomly divided in teams to 
do the main assignments in the course.
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EVALUATION

The course would be evaluated through three different assignments: 

-HRM (weighted 30%)

-SHRM (weighted 50%)

-HR Analytics (20%)

Active participation will be considered in the marks. Delivery after deadlines will be penalized. 
Assignments could be developed individually or by groups following directions of lecturers. 

Cut-off for passing the course is 5 points over 10 as the weighted average of three assignments. 


