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SUMMARY

Communication is the key to the functioning of educational institutions axis and, of course, isthe very
heart of the organization.

New social demands, educational, etc. They have substantially changed communication processes.

A creative response to these multiple demands requires, in particular, transformational leadership in our
organizations.
We know that educational institutions subject to multiple and accelerated one difference between success
and failure is the quality changes of direction and leadership.

Move from a bureaucratic leadership to another teaching, distributed and strategic, it is a complex
process, but urgent.
One of the important keys along with other training is focused on the development of skills necessary to
exercise good pedagogical leadership.
Therefore, the purpose of this subject isto develop specialized strategies in the management of
communication to facilitate the consolidation of educational

leaders in organizations as a major factor in improving education.
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Communication isthe key to

the functioning of educational institutions shaft and, of course, isthe very
heart of the organization. New social demands, educational, etc. they have
substantially changed communication processes. A creative response to these
multiple demands requires, in particular, transformational leadership in our
organizations. We know that educational institutions subject to multiple and
accelerated one difference between success and failure is the quality changes
of direction and leadership. Transition from a bureaucratic leadership to
another teaching, distributed and strategic, it is a complex process, but
urgent. One of the important keys along with other training is focused on the
development of skills necessary to exercise a good pedagogical |eadership.
Therefore, the purpose of this courseisto develop specialized strategiesin
the management of communication to facilitate the consolidation of educational
leaders in organizations as a major factor in improving education.
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another teaching, distributed and strategic, it is a complex process, but

urgent. One of the important keys along with other training is focused on the
development of skills necessary to exercise a good pedagogical leadership.
Therefore, the purpose of this courseisto develop specialized strategies in

the management of communication to facilitate the consolidation of educational
leaders in organizations as a major factor in improving education.

PREVIOUS KNOWLEDGE

Relationship to other subjects of the same degree

There are no specified enrollment restrictions with other subjects of the curriculum.

Other requirements

Requirements or previous recommendations

OUTCOMES

2216 - M.D. in Policies, Admin. and Manag. of Educ. Organisations

- Ser capaces de transmitir la importancia del ejercicio de un liderazgo tranformador y democrético en
las organizaciones e instituciones educativas, promoviendo un proyecto educativo compartido.

- Ser capaces de establecer implementar relaciones interpersonales positivas y efectivas, en
comunicacion abierta con la comunidad educativa.

- Que los estudiantes sean capaces de disefiar y aplicar estrategias de accidn orientadas a construir
vinculos so6lidos y sostenibles con la comunidad escolar, e involucrarse eficazmente en los procesos
educativos

LEARNING OUTCOMES

[Resultats
d’ aprenentatge
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* They design training strategies to address educational organizations.

* Reflect on

the importance of exercising a

transformer and democratic |eadership in organizations and educational
institutions.

* Detect the
basic differences between |eadership styles of an education professional.

* Know dialoguing

establish relationships with different people in an educational community,
listening and speaking clearly and

assertively.

* They use dialogue
and understanding to collaborate on shared projectsin an organization.

* They know studying
autonomous or salf-directed manner.

* Make public
presentations clearly and unambiguously.

* Apply the
knowledge acquired and are able to solve problemsin new environments.
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[Resultats
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* They design training strategies to address educationa organizations.

* Reflect on

the importance of exercising a

transformer and democratic leadership in organizations and educational
institutions.

* Detect the
basic differences between leadership styles of an education professional.

* Know dialoguing

establish relationships with different people in an educational community,
listening and speaking clearly and

assertively.
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* They use dialogue
and understanding to collaborate on shared projectsin an organization.

* They know studying
autonomous or self-directed manner.

* Make public
presentations clearly and unambiguously.

* Apply the
knowledge acquired and are able to solve problems in new environments.
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ACTIVITY Hours % To be attended
Theory classes 7,00 100

Group work 5,00 100
Classroom practices 5,00 100
Tutorials 4,00 100
Development of group work 7,00 0

Study and independent work 7,00 0
Preparation of evaluation activities 3,00 0

TOTAL| 38,00

TEACHING METHODOLOGY

|M etodol ogia docent

In the theoretical sessions the teacher exhibitions will aternate with doing participatory activities and
reflection by

students. The methodology will be active and cooperative learning focused on the |earner understanding
[this as a process that develops within alearning group. In addition it will enhance and assess student
involvement not only in

the proposed tasks, but the activities that they suggest.

The different dynamics of class that will be developed in the sessions are:

* Discussion of some controversia issues and resolution of casesillustrative of the contents of the
fteaching guid

* Field work to meet educational experiences related to course content.

* Individual and group readings. Critical analysis of documents and newspaper articles, etc.

* Work equipment for students to share experiences and develop cooperative work projects. To do this,
it will be distributed a series of activitiesto do in group, later to make the sharing in class through
presentations or
posters.
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EVALUATION

The evaluation of the course will take place continuously. For this purpose, the following components of
assessment are taken into account:

* Active participation in classroom sessions.

* Practices group activitiesand / or individual on the contents.

* The critical review of research published in research journals extracted items.

The evaluation will consist of two parts:

a) Individual work. This activity will focus on the contents explained in class, the readings, or the aspects
studied in the case studies.

This test assesses the conceptual and technical mastery of the subject and will be worth 50% of the final
grade.

b) Group work, practical activities, exhibitions, ... will bworth 50% of the final grade.
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ADDENDUM COVID-19

This addendum will only be activated if the health situation requires so and with the prior
agreement of the Governing Council

English version is not available

1. Volumen de trabajo y planificacion temporal

En lo relativo ala planificacion tempora y la organizacion de las sesiones de clase, la programacion de la
asignatura se gjustara a su horario; la parte presencial y lano presencia sincrona, cuando coincidan, se
impartiran siempre en el aula asignada, en los dias y horas fijados. La docencia no presencia asincrona
puede implicar trabajo autbnomo programado de | @s estudiantes o sesiones de videoconferencia con €l
profesor o la profesora en dias 0 semanas alternativas ala presencial.

Laatencion tutorial se realizara de forma no presencial, las tutorias serén virtuales.

2. Metodologia docente

La metodologia se adaptara de forma flexible, diversificaday acordada, en lo posible, con |@s
estudiantes, en funcidn de la combinacion de modalidades adoptada —presencial, no presencial sincronao
asincrona—. Lamodalidad no presencia sincrona o asincrona se desarrollara através de la herramienta
blackboard collaborate, disponible en € Aula Virtual, complementada con la utilizacion de recursos
depositados iguamente en a Aula Virtual, como transparencias locutadas, textos y otros materiales que
sustenten las propuestas de actividad en lamodalidad no presencia asincrona.
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3. Evaluacion

L os métodos y formatos de evaluacién, en coherencia con las modalidades y metodol ogia adoptadas,
harén especial énfasis en laevaluacion continua. El/la profesor/a especificara los modos de entregay de
revision/devolucion, preferentemente online, de los trabajos académicos previstos. Para el caso de las
asignaturas que utilizan pruebas, se primard, hasta donde lo permita la disponibilidad de espacios, la
evaluacion final presencial.
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