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COURSE DATA

Data Subject

Code 44537

Name Organisation and management of educational institutions

Cycle Master's degree

ECTS Credits 3.0

Academic year 2024 - 2025

Study (s)

Degree Center Acad. 
year

Period

2216 - Master's Degree in Policies, 
Administration and Management of 
Educational O

Faculty of Philosophy and 
Educational Sciences 

1 First term

Subject-matter

Degree Subject-matter Character

2216 - Master's Degree in Policies, 
Administration and Management of 
Educational O

2 - Administration, management and 
organisation of education

Obligatory

Coordination

Name Department

SAN MARTIN ALONSO, ANGEL 100 - Education and School Management

SUMMARY

The organization of educational institutions has experienced transformations at different levels: in the 
structure of and policies relating to educational systems, in the discourses and logics that cross the 
governance of their organizations, in particular the management, in the relations with the educational 
community and the environment of the centers, and in the work of teachers. The purpose of this subject is 
to know the conceptual elements that allow us to understand these transformations and to place them in 
the wider economic, social and cultural context, as well as to reflect on the meaning of these 
transformations
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PREVIOUS KNOWLEDGE

Relationship to other subjects of the same degree

There are no specified enrollment restrictions with other subjects of the curriculum.

Other requirements

No existen otros requisitos

COMPETENCES (RD 1393/2007) // LEARNING OUTCOMES (RD 822/2021)

2216 - Master's Degree in Policies, Administration and Management of Educational O

- Students should apply acquired knowledge to solve problems in unfamiliar contexts within their field 
of study, including multidisciplinary scenarios.

- Students should be able to integrate knowledge and address the complexity of making informed 
judgments based on incomplete or limited information, including reflections on the social and ethical 
responsibilities associated with the application of their knowledge and judgments.

- Students should communicate conclusions and underlying knowledge clearly and unambiguously to 
both specialized and non-specialized audiences.

- Students should demonstrate self-directed learning skills for continued academic growth.

- Students should possess and understand foundational knowledge that enables original thinking and 
research in the field.

- Ser capaces de transmitir la importancia del ejercicio de un liderazgo tranformador y democrático en 
las organizaciones e instituciones educativas, promoviendo un proyecto educativo compartido.

- Ser capaces de establecer implementar relaciones interpersonales positivas y efectivas, en 
comunicación abierta con la comunidad educativa.

- Que los estudiantes sean capaces de utilizar estrategias e instrumentos propios de la práctica 
profesional directiva eficiente y satisfactoria, siempre en el marco de instituciones educativas 
democráticas

- Que los estudiantes sean capaces de establecer modelos y pautas para la resolución de problemas, 
gestión, mediación y toma de decisiones en un marco participativo de la comunidad educativa

- Que los estudiantes conozcan las herramientas e instrumentos necesarios para diseñar estrategias 
formativas encaminadas a la dirección colegial de organizaciones públicas

- Que los estudiantes sean capaces de desarrollar la capacidad de liderazgo para poder tomar la 
iniciativa y estimular el espíritu emprendedor de personas y equipos
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LEARNING OUTCOMES (RD 1393/2007) // NO CONTENT (RD 822/2021)

-Apply the acquired knowledge and be able to solve problems in new environments.- Integrate 
coneixements and emeten judicis in reflecting on social and ethical responsibilities.- Fan public 
exhibitions of mode clar i sense ambiguitats.- They know how to study in a self-directed or autonomous 
way.- Detect the basic differences between the leadership styles of an educational professional- Reflect 
on the importance of exercising transformative and democratic leadership in educational organizations 
and institutions.- Develop willingness to stimulate the entrepreneurial initiative of people and teams- 
They know how to establish dialogic relationships with different people in an educational community, 
escorting and expressing themselves in a clear and assertive manner.- Use the dialogue and entertainment 
to collaborate on shared projects in an organization- Assume a deontological commitment based on 
ethical and institutional values- Identify the ethical principles of a democratic system necessary to 
manage an educational center

WORKLOAD

ACTIVITY Hours % To be attended

Theory classes 7,00 100

Group work 5,00 100

Classroom practices 5,00 100

Tutorials 4,00 100

Development of individual work 20,00 0

Study and independent work 10,00 0

Readings supplementary material 10,00 0

Preparing lectures 14,00 0

TOTAL 75,00

TEACHING METHODOLOGY

-Participatory masterful Lliçó.– Problem solving and case study.- Work per projects and learning 
col·laboratiu.- Individualized and/or group attention. 

EVALUATION

The evaluation of the subject will be based on four fundamental aspects:- Attendance at face-to-face 
sessions.- Argued participation in the discussion of texts and materials, in class debates and presentations 
25%.- Portfolios, which will include the different works carried out by the student 45%.- Exam, oral 
and/or written test 30%.
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