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Study (s)

Degree Center Acad. Period
year

2132 - M.U. en Creacion y Gestion de Faculty of Economics 1 Firstterm

Empresas Innovadoras

Subject-matter

Degree Subject-matter Character

2132 - M.U. en Creacién y Gestion de 2 - Tools and skills Obligatory

Empresas Innovadoras

Coordination
Name Department
SOLER MOVILLA, ANGELES 172 - Business Finance

SUMMARY

English version is not available

Lamateriaintroduce al alumno los elementos basicos para formular estrategias empresariales. También
presenta las principal es herramientas de gestion en los @mbitos del andlisis financiero y la contabilidad.

PREVIOUS KNOWLEDGE

Relationship to other subjects of the same degree

There are no specified enrollment restrictions with other subjects of the curriculum.
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Other requirements

No se requieren

OUTCOMES

2132 - M.U. en Creacion y Gestion de Empresas Innovadoras

- Students should possess and understand foundational knowledge that enables original thinking and
research in the field.

LEARNING OUTCOMES

- Establish aframe of analysis from which contemplate and analyse the innovation and the innovative
companies from all the perspectives and levels of analysis.

- Know and comprise the strategic effects of the innovation, and how take part these in the configuration
of the sectors.

- Know and comprise the distinct models and useful tools for the management of the innovative
companies and of technological base in the surroundings in which they operate.

- Redlise a business Strategic Diagnostic.

- Know the necessary financial concepts to value the financial feasibility of a project of investment, and
look for and obtain the necessary finance for the same in the market

DESCRIPTION OF CONTENTS

1. Strategic Management

1 External analysis. General and competitive environment

2 Business strategy: components, levels and strategic segmentation
3 Decision-making

4 Internal analysis

2. Business Strategy Design

1 Sectorial context: strategies according sector
2 Business context: growth and survival strategies
3 Strategic simulation
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3. Business Intelligence y Business Development

1 Scenarios and prospective

2 Competitive monitoring

3 Business intelligence

4 Business management tools (ERP) and customer management tools (CRM)

4. Financial-Accounting Information System

1 The Financial Plan. Accounting information

2 Accounting as an information system

3 Balance Sheet Analysis

4 Analysis of the Profit and Loss Account

5 Integration of the financial statements into the Business Plan

5. Valuation and Financing of Investment Projects

1 Financial Management

3 Investment project

4 Theoretical bases and valuation criteria
5 Analysis of risky projects

6 Corporate Fina

ACTIVITY Hours % To be attended
Theory classes 45,00 100
Development of group work 15,00 0
Development of individual work 15,00 0

Study and independent work 40,00 0
Readings supplementary material 10,00 0
Preparation of practical classes and problem 10,00 0

TOTAL| 135,00

TEACHING METHODOLOGY

The development of this module structures along 9 weeks, in 19 sessions of 2 and 3 hours of length (12
sessions of 2h and 7 of 3h).
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Like this, in the different theoretical sessions-practical, the teacher will develop the main theoretical
concepts collected in the analytical program that details in this Guide by means of theoretical classes-
practical. It will use a participatory model that boost the participation of the student, that previously will
have had to prepare the contents of each one of the sessions from the bibliographic references
recommended. In the classroom will work cases, problems and real situations to boost the debate, so that
the student will analyse, will prepare, will develop and will present, in the terms and dates that the
professors indicate, the exercises, practical cases and works proposed. In this module, the students will be
able to work of practical way with the tools of management of use more frequent in the business world,
carrying out ssimulations and taking of decisionsin base to them.

During the development of the classes, the professors will inform to the students of the activities that will
havetoredlise, the accessto the educational materials, the communication viaemail, etc. The page web
of reference is http://aulavirtual .uv.es, being able to do queries on his operation in the direction
Aulavirtual @uv.es.

EVALUATION
English version is not available

REFERENCES
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- Rivero Torre, P. (2011): Analisis de Balances y Estados Complementarios, 22 Ed., Piramide, Madrid

- Simon, H. A. (1987): Making Management Decisions: The Role of Intuition and Emotion, Academy of
Management Executive, February, 57-64

- Porter, M. E. (1980): Competitive Strategy: Techniques for Analyzing Industries and Competitors, Free
Press, New York. Edicion en castellano: Porter, M. E. (1988): Estrategia Competitiva: Técnicas para el
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