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COURSE DATA

Data Subject

Code 42812

Name Management tools

Cycle Master's degree

ECTS Credits 6.0

Academic year 2017 - 2018

Study (s)

Degree Center Acad. 
year

Period

2132 - M.U. en Creación y Gestión de 
Empresas Innovadoras 

Faculty of Economics 1 First term

Subject-matter

Degree Subject-matter Character

2132 - M.U. en Creación y Gestión de 
Empresas Innovadoras 

2 - Tools and skills Obligatory

Coordination

Name Department

MAS TUR, ALICIA 105 - Business Administration 'Juan José Renau 
Piqueras' 

SUMMARY

English version is not available

La materia introduce al alumno los elementos básicos para formular estrategias empresariales. También 
presenta las principales herramientas de gestión en los ámbitos del análisis financiero y la contabilidad.

PREVIOUS KNOWLEDGE
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Relationship to other subjects of the same degree

There are no specified enrollment restrictions with other subjects of the curriculum.

Other requirements

No se requieren

OUTCOMES

2132 - M.U. en Creación y Gestión de Empresas Innovadoras 

- Students should possess and understand foundational knowledge that enables original thinking and 
research in the field.

LEARNING OUTCOMES

English version is not available

DESCRIPTION OF CONTENTS

1. Introduction to Strategic Management 

1.1. Environment and strategic attitude 
1.2. Strategic Management process 
1.3. Business strategy: components, levels and segmentation 
1.4. Strategic Management and decision-making process

2. External analysis

2.1. General environment and competitive environment 
2.2. General environment: PESTEL analysis 
2.3. Competitive environment: Industry structure analysis 
2.4. Strategic Groups 
2.5. Techniques for environmental analysis: Forecast and Foresight techniques 
2.6. Scenarios and Delphi methods 
2.7. Other fundamental analysis

3. Internal Analysis
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3.1. Resources and Capabilities and competitive advantage 
3.2. Methods for internal analysis 
3.3. Functional analysis and strategic profile 
3.4. Value chain 
3.5. Comparisons: Benchmarking

4. Business strategy design

4.1. Business strategy design framework 
4.2. Sectorial context: Different strategies according to the sector 
4.3. Business context: Growth strategies and survival strategies

5. 

6. 

WORKLOAD

ACTIVITY Hours % To be attended

Theory classes 45,00 100

Development of group work 15,00 0

Development of individual work 15,00 0

Study and independent work 40,00 0

Readings supplementary material 10,00 0

Preparation of practical classes and problem 10,00 0

TOTAL 135,00

TEACHING METHODOLOGY

English version is not available

EVALUATION

English version is not available
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