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COURSE DATA

Data Subject

Code 42777

Name Performance

Cycle Master's degree

ECTS Credits 3.0

Academic year 2023 - 2024

Study (s)

Degree Center Acad. 
year

Period

2126 - M.D. in Human Resources 
Management 

Faculty of Social Sciences 1 Second term

Subject-matter

Degree Subject-matter Character

2126 - M.D. in Human Resources 
Management 

3 - Functions of human resources 
management 

Obligatory

Coordination

Name Department

GRACIA LERIN, FRANCISCO JAVIER 306 - Social Psychology 

SALAS VALLINA, ANDRES 105 - Business Administration 'Juan José Renau 
Piqueras' 

SUMMARY

The subject Performance is taught in the second semester of the first year of the 'Master's in Human 
Resources Management and Administration' and is integrated into Module 3, 'Functions of Human 
Resources Management.' It consists of a total of 3 ECTS credits. The contents of this subject include the 
background of performance, the design of performance evaluation systems, performance evaluation and 
its implications, and the study of counterproductive behaviors. The subject aims to provide students with 
the knowledge, resources, and necessary abilities to properly conduct performance evaluations, as well as 
acquire the competencies and tools needed to successfully plan and implement evaluation interview 
processes, and to study in-role and extra-role behaviors successfully.
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PREVIOUS KNOWLEDGE

Relationship to other subjects of the same degree

There are no specified enrollment restrictions with other subjects of the curriculum.

Other requirements

Students should have knowledge of the official programs required to access to graduate program.

OUTCOMES

2126 - M.D. in Human Resources Management 

- Students should apply acquired knowledge to solve problems in unfamiliar contexts within their field 
of study, including multidisciplinary scenarios.

- Students should be able to integrate knowledge and address the complexity of making informed 
judgments based on incomplete or limited information, including reflections on the social and ethical 
responsibilities associated with the application of their knowledge and judgments.

- Students should communicate conclusions and underlying knowledge clearly and unambiguously to 
both specialized and non-specialized audiences.

- Students should demonstrate self-directed learning skills for continued academic growth.

- Students should be able to initiate, lead, promote and facilitate interactions, as well as to manage 
groups of people.

- Students should be able to prepare reports and make oral presentations related to human resources 
management.

- Students should have assertive communication and negotiation skills. This means being able to carry 
out negotiations related to the direction and management of human resources, and being able to 
carry out a mediation activity that facilitates an adequate management of human resources.

- Students should be prepared for lifelong learning and self-development. The individual develops the 
ability to incorporate new knowledge, skills and professional competences.

- Students should be able to read a normative text or an application decision, critically and inferring its 
consequences in the field of business.

- Students should know the basic concepts of labour legislation and social protection needed to 
understand the contents of the master's degree and to carry out human resources management 
tasks.

- Students should know the fundamental characteristics of the labour market in Spain, its trends and 
structural changes.

- Students should be able to plan, implement, develop and evaluate human resources management in 
accordance with scientific models and procedures and in compliance with the ethical criteria of the 
profession.
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- Students should be able to calculate and interpret productivity ratios and advise on decision-making 
in this respect.

- Students should be able to design and develop career plans in the company.

- Students should be able to design and evaluate training plans and potential assessment processes.

- Students should be able to design, implement and evaluate a performance appraisal system.

LEARNING OUTCOMES

Students will delve into, at an advanced level, the processes involved in the functions of human resources 
management. Specifically, in the areas of performance evaluation, emphasizing the value of FEEDBACK 
as a tool for improving knowledge and talent utilization. They will be able to identify and implement the 
most suitable methodological alternatives to redesign job positions concerning competency development, 
primarily those surpassing the basic and professional levels, referred to as 'metacompetencies’.

DESCRIPTION OF CONTENTS

1. Performance evaluation 

This thematic unit is intended to develop the following contents: 
 
To know the background of performance evaluation. 
 
Identify the set of competencies that make up the different job positions. 
 
To know how to interpret the functional organization charts of organizations and the transformation of 
traditional job positions into different roles within organizations. 
 
To know the techniques of job evaluation, approaching the evaluation of job performance and deepening 
in the evaluation of performance. 
 
To develop performance evaluation methodologies and identify intra-role and extra-role behaviors.
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WORKLOAD

ACTIVITY Hours % To be attended

Theory classes 18,00 100

Tutorials 6,00 100

Classroom practices 6,00 100

Development of group work 15,00 0

Development of individual work 5,00 0

Study and independent work 10,00 0

Readings supplementary material 5,00 0

Preparing lectures 5,00 0

Preparation of practical classes and problem 5,00 0

TOTAL 75,00

TEACHING METHODOLOGY

Teaching methodology:

Master class

Readings of relevant documents (reports, articles, etc.).

Group discussions and analyses of relevant issues to management and human resource management

Instruments use

Case study

Use of audiovisual material

Individual and group tutorials

Practices activities in classroom

The course pretends to facilitate experiential learning processes and know key elements in the selection 
process through dynamics group, role-playing, case studies, articles and audiovisual material. In the units 
of selection, students will develop a selection process,  which will serve as a link between the contents of 
the different thematic units
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EVALUATION

According to what is stated in the title verification report, the evaluation system to be used in the subject 
combines two methods: 
 
- Application of scales of observation and recording the attitudes of students in the development of 
classes. Participation and involvement in the Master's activities. 
 
- Evaluation of the individual and / or group work of the students. 
 
FIRST CALL 
 
The weight of each of the two assessment methods is as follows: 
 
- Application of scales of observation and recording the attitudes of students in the development of 
classes. Participation and involvement in the Master's activities (35% of the final grade). 
- Evaluation of the individual and / or group work of the students (65% of the final grade). 
 
It is not necessary to have a minimum score in either of the two parts, to proceed to add the score 
obtained in each of them and obtain the final grade. 
 
SECOND CALL 
 
The first part of the evaluation, that is to say, the "Application of scales of observation and registration of 
the attitudes of the students in the development of the classes. Participation and involvement in the 
activities of the Master ", is not recoverable, but the grade obtained in first call is maintained. (35% of the 
final grade) 
 
The second part "Evaluation of the individual and / or group work of the students" would be recoverable 
from new individual and group tasks different to those made and already corrected in the first call. (65% 
of the final grade). 
 
It is not necessary to have a minimum score in either of the two parts, to proceed to add the score 
obtained in each of them and obtain the final grade.
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