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SUMMARY

The subject provides the students the methodology and tools appropriate for the development of
innovative cooperative projects, from the identification of the opportunity or opportunitiesto release to
the market, accompanied by a knowledge of the different areas that make up the Organization; with the
objective of promoting behaviors aimed at permanent change from an inclusive vision, and taking
advantage of the opportunities that are present in the environment.

There are as many definitions of projects such as authors in the literature. We can consider a project asa
set of planned, executed and supervised activities that, with finite resources, aimsto create a product or
service only.

The content development will facilitate learning in the planning and implementation of aprojectin a
cooperative enterprise, dividing thisinto successive phases for the reduction of its complexity, trying to
choose the parties, so that their relations are as simple as possible.

This methodology will allow students to define expected results or intended scope of the project, the term
and the available resources with the aim of achieving high levels of quality and satisfaction of the parties
concerned in the same.
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PREVIOUS KNOWLEDGE

Relationship to other subjects of the same degree

There are no specified enrollment restrictions with other subjects of the curriculum.

Other requirements

Haber cursado las asignaturas troncales del master (primer cuatrimestre)

OUTCOMES

2127 - M.U. en Economia Social (Coop.Entidades No Lucrativas)

Students should apply acquired knowledge to solve problems in unfamiliar contexts within their field
of study, including multidisciplinary scenarios.

Students should be able to integrate knowledge and address the complexity of making informed
judgments based on incomplete or limited information, including reflections on the social and ethical
responsibilities associated with the application of their knowledge and judgments.

Students should communicate conclusions and underlying knowledge clearly and unambiguously to
both specialized and non-specialized audiences.

Students should demonstrate self-directed learning skills for continued academic growth.
Comprender el funcionamiento de las entidades y empresas que conforman la Economia Social

Saber realizar la gestion y evaluacion de proyectos de insercién sociolaboral y para empresas y
entidades procedentes de la Economia Social

Students should possess and understand foundational knowledge that enables original thinking and
research in the field.

Know how to work in multidisciplinary teams reproducing real contexts and contributing and
coordinating their own knowledge with that of other branches and participants.

Participate in, lead and coordinate debates and discussions, be able to summarize them and extract
the most relevant conclusions accepted by the majority.

Use different presentation formats (oral, written, slide presentations, boards, etc.) to communicate
knowledge, proposals and positions.

Proyectar sobre problemas concretos sus conocimientos y saber resumir y extractar los argumentos
y las conclusiones mas relevantes para su resolucion.

Ser capaces de buscar, ordenar, analizar y sintetizar la informacién, seleccionando aquella que
resulta pertinente para la toma de decisiones.

Saber trabajar en equipo con eficacia y eficiencia.

Ser capaces de tomar decisiones tanto individuales como colectivas en su labor profesional y/o
investigadora.

42769 Management and evaluation of projects applied to cooperatives 2



Course Guide
42769 Management and evaluation of projects
applied to cooperatives

- Have a proactive attitude towards possible changes that may occur in their professional and/or
investigative work.

- Be able to integrate new technologies in their professional and/or research work.
- Know how to write and prepare presentations to present and defend them later.
- Ser capaces de analizar de forma critica tanto su trabajo como el de su compafieros.

- Be able to integrate into teams, both as managers or coordinators and for specific and limited
functions and in support of the team or of others.

- Entender el ambito de actuacion de la Economia Social desde sus diferentes puntos de vista y
perspectivas: juridica, social, econémica y empresarial, fundamentalmente.

LEARNING OUTCOMES

At the end of the teaching-learning process, students will have learned:

» Management of scope and contents. Activities which aim to ensure that they receive all the tasks
necessary to compl ete the project.

» Technical Management. The activities that must ensure that the outcome of the project isin line
with the requirements and needs posed by the promoter team in line with the market.

» Temporary Resources Management (planning). It means ensuring that the project will be executed
within the time limit laid down.

» Cost Management. Includes the activities of resource planning, cost estimation and control of costs
and expenses to ensure that the work is carried out within the limits imposed on the economic
project.

e Quality Management.

» Human Resources Management. How to set up a human team able to devel op the project.

» Marketing Management. To make a proper study of the market to ensure that the project responds
to the needs of the environment.

» Legal Management. How to preserve the ownership of the product or service generated, as well as
ensuring the legality of the project.

* Risk Management. How to identify, analyze and quantify the risksinherent in a project, and
anticipate correction mechanisms of the potential negative effects associated with them.

DESCRIPTION OF CONTENTS

1. Basic principes of Project Management

1.1. Cooperative project concept
1.2. The organization of the projects
1.3. Processes in Project Management
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2. social entrepreneurship

2.1. social entrepreneurs
2.2. Social projects. Value proposal.
23. Social Lean Canvas

3. Cooperative Project management processes. Model phases and milestones

3.1. Definition Phase

3.2. Start-Up Phase

3.3. Planning Phase of the project

3.4. Implementation Phase and follow-up

3.5. Closure Phase: guidelines for a cooperative

4. The evaluation of a business project in a cooperative

4.1. Types of assessment

4.2. Factors to evaluate in a cooperative project
4.3. Methods and techniques evaluation

4.4. Memory of final evaluation

5. Public presentation and defense of a project

5.1. Preparation and presentation of the project: formal aspects
5.2. Public defense of the project

WORKLOAD

ACTIVITY Hours % To be attended
Theoretical and practical classes 30,00 100
Attendance at events and external activities 10,00 0
Development of group work 15,00 0

Study and independent work 5,00 0
Readings supplementary material 5,00 0
Resolution of case studies 10,00 0

TOTAL| 75,00

42769 Management and evaluation of projects applied to cooperatives 4



Course Guide
42769 Management and evaluation of projects
applied to cooperatives

=5

3

VNIVERSITAT G D VALENCIA

TEACHING METHODOLOGY

The teaching-learning methodology to be followed in the subject is the participatory classroom, together
with the reading of the material provided and the reflection on its contents. The practical sessionswill be
developed through activities related to a project to create a new cooperative. Students must also carry out
aproject related to a cooperative throughout the course, based on the material provided by the teacher and
those bibliographic references to be considered. Asfinal work, students must carry out practical work in
groups of 3-4 people, who must present at the end of the course. In order to carry out the practical work,
the student will be able to use both virtual and face-to-face tutoring to solve any doubts that may arise
with the teacher.

EVALUATION

FIRST CALL

The evaluation system will consist of a continuous evaluation based on the following aspects: attendance
to classes or seminars related to the subject (10% of the global mark), preparation and delivery of the
activities proposed in class (30% of the global mark) , planned business project (50% of the global mark),
exposition of the project (10% of the global mark). In order for the students to be evaluated, they must
deliver the business project at the times established by the teacher, present it and attend at least 80% of
the classes.

SECOND CALL

On second call, the Student will only be able to recover the part corresponding to the Planning Business
Project (50%). The evaluation note continues corresponding to the attendance and participation in class,
the delivery of planned activities and the exposition are not recoverable and will keep its grade for the
second call.

REFERENCES

Basic

- Biblioteca de ciencias sociales de la UV "Guia de recursos bibliograficos sobre
economia social" https://cibisoc.blogs.uv.es/recursos-tematics/economia-social/

- Chaves,R., Fajardo,G, Monzdén,J.L. (dir) (2020): Manual de economia social, Editorial Tirant lo blanc,
Valencia

- Merino, A., Ballesteros, C., Bilbao, P., Carrero, I., Contreras, D., Diaz, E., ... & Valor, C. (2013). Guia
del emprendedor social: inspiraciones para la creacién de empresas al servicio de la sociedad. Madrid:
Universidad Pontificia Comillas-ICADE. Disponible en
https://repositorio.comillas.edu/rest/bitstreams/357384/retrieve
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- Redondo, J. (Dir.). Las empreses sociales, Economia al Servicio de las persones: Guia para el
emprendimiento social. Fundacién Nova Feina. Disponible en Publicaciones - Fundacié Nova
FeinaPublicaciones - Fundacié Nova Feina

- Reas Aragon. Herramientas para la Innovacion social. Disponible en Herramientas de apoyo para
innovacioén social: Canvas, planes y guias (reasaragon.net)

Additional

- Blanco, R. y Adolfo, S. (2002): Formulaciéon y Evaluacion de Proyectos. Editorial Ciencia 3
Distribucion.

- Cuhfat, R. J. (2006): Consejos para consolidar una Cooperativa de Trabajo Asociado. Coleccion Caixa
Popular, Valencia.

- Sanchis, J.R. (Director) (2010): Emprendimiento, Economia Social y Empleo. Edita IUDESCOOP,
Valencia.

- Webster, G. (2000): La gestioén de proyectos en la empresa. Aenor, Madrid.
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