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SUMMARY

Management of healthcare services try that students learn the general principles of administration and
management as a science, current trends of thought and administrative manager, different system
approaches, general theories of systems and their analysis.

The management and administration process as a specific aspect in the planning, organization,
management, and management by objectives and assessment techniques and management steering.

An important aspect of training in this areawill be the quality, components, clinical practice guidelines,
the different quality systems, certification and accreditation.
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PREVIOUS KNOWLEDGE

Relationship to other subjects of the same degree

There are no specified enrollment restrictions with other subjects of the curriculum.

Other requirements

The recommended profile is the person in possession of an official Spanish university degree or a
certificate issued by an institution of higher education in the European Higher Education Area that entitle
the issuing country for access to Master's teachings. Also, can also access the / as graduates / as from
educational systems outside the European Higher Education Area without the approval of their
gualifications, upon verification by the University that those certify a level of education equivalent to t

OUTCOMES

LEARNING OUTCOMES

The teaching-learning process in this matter will help the student to acquire basic skills, general and
cross-listed in the general content of the Master, and in particular the development of specific skills more
directly related with the following contents:

Management of healthcare services, the student should learn management techniques, its components,
management and leadership styles. In addition to understanding aspects of organizational assessment, and
current management styles both in the public and private face to face economic crises (external contracts,
outsourcing, insourcing, and others).

In the area of quality systems must learn introduction of quality, patient satisfaction and quality control
mechanisms, in addition to managing quality certification and accreditation of health services.

DESCRIPTION OF CONTENTS

1. Healthcare management

Concept of health services management, classification of health institutions, management and
leadership, development of management models.

Models of health:and health services organization.

The health institution'as.a company.

The health sector, features, functions, elements and issues of identity and systems.

Benchmarking and management skills of the parties, as well as coaching and empowerment.

Measuring patient satisfaction, suppliers, staff and environment.Trends and innovation.
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ACTIVITY Hours % To be attended
Theory classes 24,00 100
Attendance at events and external activities 2,00 0
Development of group work 10,00 0
Study and independent work 10,00 0
Readings supplementary material 5,00 0
Preparation of evaluation activities 10,00 0
Preparing lectures 5,00 0
Preparation of practical classes and problem 5,00 0
Resolution of case studies 4,00 0
TOTAL| 75,00

TEACHING METHODOLOGY

Theoretical |essons.

Reading and discusion of documents.
Resolution of practical cases.
Resolution of problems.

Problem solving.

Work aided in computer classroom.
Work in groups tutorized.

Projects development .

Seminars.

EVALUATION

Theory assessment. 85%

Attendance and participation in classes. 15%
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