Course Guide
40070 Global strategic analysis

COURSE DATA
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Code 40070

Name Global strategic analysis

Cycle Master's degree
ECTS Credits 5.0
Academic year 2021 - 2022

Study (s)

Degree Center Acad. Period
year

2069 - M.U. Gestion de Negocios Faculty of Economics 1 Firstterm
Internacionales (2007)

Subject-matter
Degree Subject-matter Character

2069 - M.U. Gestidén de Negocios 3 - Global strategic analysis Obligatory
Internacionales (2007)

Coordination
Name Department

IBORRA JUAN, MARIA 105 - Business Administration '‘Juan José Renau
Piqueras'

SUMMARY

This module deals with strategy making and execution. It addresses global business issues and deals with
the question of what managers must do to make a company awinner in the global business environment.
Using the case method and other approaches, the modul e discusses the managerial tasks involved in the
processes of analysing, crafting, selecting, and executing strategies.

PREVIOUS KNOWLEDGE
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Relationship to other subjects of the same degree

There are no specified enrollment restrictions with other subjects of the curriculum.

Other requirements

Students will have an undergraduate level in business or similar studies.

OUTCOMES

2069 - M.U. Gestion de Negocios Internacionales (2007)

- Evaluate the nature, behaviour and performance of firms in the global business environment
- Critically appraise the strategic situations of organisations and their competitors

- Assess the resource capability of organisations

- Apply techniques and tools to assess the most appropriate strategies for an organisation in a global
context

- Develop knowledge about the effective implementing of strategy and its likely impact on stakeholders

- Critically evaluate the implications of imposing strategic change on an organisation

LEARNING OUTCOMES

By the end of this module you will be able to:

1. Evaluate the nature, behaviour and performance of firmsin the global business environment
2. Critically appraise the strategic situations of organisations and their competitors

3. Assess the resource capability of organisations

4. Apply techniques and tools to assess the most appropriate strategies for an organisation in a global
context

5. Develop knowledge about the effective implementing of strategy and its likely impact on stakeholder

6. Critically evaluate the implications of imposing strategic change on an organisation

DESCRIPTION OF CONTENTS

1. Anintroduction to Strategy
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2. Analysing the organisation's business environment.

3. The Basis of Competitive advantage and Resources analysis

4. Business Level Strategies in different environments

5. Corporate Level Strategies in different environments

6. Strategy Implementation and strategy action

7. Strategic change

ACTIVITY Hours % To be attended
Theory classes 50,00 100
Development of group work 20,00 0
Development of individual work 20,00 0
Study and independent work 40,00 0

TOTAL| 130,00

TEACHING METHODOLOGY

The learning experience will consist of:

In-class
L ectures, where theory, models and techniques are presented and explained
Seminars, where you will discuss theories, models and techniques

Analyses of case studies, real-life industries or companies
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Typically, each session will comprise alecture followed by a student-led discussion of a case study or
research article — one or two groups or individuals will be expected to give a short (10-15 minute)
presentation each week on questions related to that week’s case - or a theory topic.

In some cases in the initial weeks you will be expected to form groups of four to six people, in which you
will prepare the analyses of cases or research articles for classroom discussion.

Case studies, which describe companies and their contexts in some depth, are avital element in the
teaching of strategic management, to give you afeel for real-life situations. The case studies reflect the
complexity of those situations, so they are longer than those you may be used to, and will require alot of
preparation. Please do not avoid doing this; if you do, you will not get the full benefit from the module
and you will not be ready for the assessment when it arrives.

Salf-managed learning
Relevant learning material is studied individually and in groups

Case studies and/or research articles discussed individually and in groups.

One-to-one or group tutorials
To discuss assignment preparation and research

To discuss student-specific questions

Peer presentations

Case study analyses and/or critical reviews of research articles are presented in class

EVALUATION

In-class test 20% that will examine your knowledge of the strategy concepts and tools that have been
covered in class up until the date of the test. End of module exam 40%: open-book exam on a pre-seen
case study of an international business. It is compulsory to pass the end of module exam in order to
approve the module.
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In class progress: 40% level of achievement in the assignments of readings aswell asin the individual
and team cases worked at class
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ADDENDUM COVID-19

This addendum will only be activated if the health situation requires so and with the prior
agreement of the Governing Council

Exceptionally, face-to-face class attendance waiver may be considered in case

* Thereisaquarantine situation required by the health authorities

» Thereisan alarm state that involves confinement or any other means that prevents face-to-face
attendance by local, regional or national authorities.
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