
Course Guide 
33589 Policies, strategy and human resource 

management

33589 Policies, strategy and human resource management 1

COURSE DATA

Data Subject

Code 33589

Name Policies, strategy and human resource management

Cycle Grade

ECTS Credits 6.0

Academic year 2023 - 2024

Study (s)

Degree Center Acad. 
year

Period

1309 - Degree in Labour Relations and 
Human Resources 

Faculty of Social Sciences 4 First term

Subject-matter

Degree Subject-matter Character

1309 - Degree in Labour Relations and 
Human Resources 

30 - Policies, strategy and 
management of human resources 

Optional

Coordination

Name Department

CANET GINER, MARIA TERESA 105 - Business Administration 'Juan José Renau 
Piqueras' 

SUMMARY

Policies, strategy and Human Resources Management is an optional subject of 6 credits and is taught 
to the fourth year of the Degree in Labor Relations and Human Resources, forming part of the specialty 
itinerary in Human Resources (itinerary B).

This subject aims to deepen the content of the Human Resources function that has greater 
interdependencies with organizational design decisions, taking a step further on the contents presented to 
the subjects Structure of the organization and jobs design and function From Human Resources. 
Everything from the strategic perspective, already initiated to the subject Strategic management of the 
company.
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It is about deepening the strategic process applied to the Human Resources function from a vision of 
Business Management, seeking to achieve the following general objectives:

Present, from the perspective of the Strategic Management, the general theoretical framework of the 
Human Resources function in a complete and integrated manner.

• Study the function as an integral part of the strategic process, placing it within the general process and at 
the same level as the other key functions of the organization, with which it must be coordinated.

• Understand the need to have formulated a specific strategy of the function, which must be specified in 
order to be effectively implemented and be able to evaluate it in order to improve and / or change the 
process.

We must highlight the relationship with issues such as Quality Management and Corporate Social 
Responsibility that are studied in other subjects of the specialty and, above all, with the Audit of the 
Human Resources function.

Likewise, an attempt will be made to analyze critically how the current situation of the environment 
influences the Human Resources strategies of the organizations and people motivation.

PREVIOUS KNOWLEDGE

Relationship to other subjects of the same degree

There are no specified enrollment restrictions with other subjects of the curriculum.

Other requirements

Although no enrollment restrictions have been specified with other subjects of the curriculum, the 
appropriate use of this subject requires assimilating the contents of the subjects of management and 
organization of companies, especially those related to the subjects: 
- Introduction to the operation of the company 
- The management in the company 
- Structure of the organization and jobs design 
- The function of Human Resources 
- Strategic management of the company

OUTCOMES

1309 - Degree in Labour Relations and Human Resources 

- Students must have acquired knowledge and understanding in a specific field of study, on the basis of 
general secondary education and at a level that includes mainly knowledge drawn from advanced 
textbooks, but also some cutting-edge knowledge in their field of study.
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- Students must be able to apply their knowledge to their work or vocation in a professional manner 
and have acquired the competences required for the preparation and defence of arguments and for 
problem solving in their field of study.

- Students must have the ability to gather and interpret relevant data (usually in their field of study) to 
make judgements that take relevant social, scientific or ethical issues into consideration.

- Students must be able to communicate information, ideas, problems and solutions to both expert and 
lay audiences.

- Students must have developed the learning skills needed to undertake further study with a high 
degree of autonomy.

- Be able to learn independently and develop initiative and entrepreneurship.

- Be able to organise and plan.

- Be able to manage information and to write and formalise reports and documents.

- Be able to analyse, synthesise and reason critically.

- Be able to solve problems, apply knowledge to practice and develop motivation for quality.

- Be able to communicate orally and in writing.

- Be able to use new information and communication technologies.

- Be able to work in a team.

- Respect and promote the principles of fundamental rights, gender equality, equal opportunities and 
non-discrimination, democratic values and sustainability.

- Know and apply the principles of the professional code of ethics.

LEARNING OUTCOMES

- Students must have acquired knowledge and understanding in a specific field of study, on the basis of 
general secondary education and at a level that includes mainly knowledge drawn from advanced 
textbooks, but also some cutting-edge knowledge in their field of study.

- Students must be able to apply their knowledge to their work or vocation in a professional manner and 
have acquired the competences required for the preparation and defence of arguments and for problem 
solving in their field of study.

- Students must have the ability to gather and interpret relevant data (usually in their field of study) to 
make judgements that take relevant social, scientific or ethical issues into consideration.

- Students must be able to communicate information, ideas, problems and solutions to both expert and lay 
audiences.

- Students must have developed the learning skills needed to undertake further study with a high degree 
of autonomy.
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- Ability to learn autonomously and develop initiative and entrepreneurial spirit.

- Ability to organize and plan.

- Ability to manage information, write and formalize reports and writings.

- Ability to analyze, synthesize and reason critically.

- Ability to solve problems, apply knowledge to practice and develop motivation for quality.

- Ability to communicate orally and in writing.

- Ability to use new information and communication technologies.

- Capacity for teamwork.

- Ability to respect and promote fundamental rights, equality between men and women, equal 
opportunities and non-discrimination, democratic values and sustainability.

- Ability to know and apply the principles of professional deontological code.

- Know and be able to relate the contents of the Human Resources function with the decisions on the 
design of the organization.

- Define the policies that integrate Human Resources strategies.

- Identify the main sources of competitive advantage of human capital.

- Be able to design recruitment strategies, training and motivation of Human Resources.

- Be able to develop Human Resources strategies and show their interdependence with the rest of 
functional strategies.

- Be able to implement and evaluate the Human Resources strategy.

WORKLOAD

ACTIVITY Hours % To be attended

Theoretical and practical classes 60,00 100

Attendance at events and external activities 5,00 0

Development of group work 10,00 0

Development of individual work 10,00 0

Study and independent work 10,00 0

Readings supplementary material 10,00 0

Preparation of evaluation activities 15,00 0

Preparing lectures 10,00 0

Preparation of practical classes and problem 10,00 0

Resolution of case studies 8,00 0
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Resolution of online questionnaires 2,00 0

TOTAL 150,00

TEACHING METHODOLOGY

English version is not available

EVALUATION

English version is not available
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