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COURSE DATA

Data Subject

Code 33114

Name Environment management in businesses

Cycle Grade

ECTS Credits 6.0

Academic year 2021 - 2022

Study (s)

Degree Center Acad. Period
year

1104 - Degree in Environmental Sciences  Faculty of Biological Sciences 4  Firstterm

Subject-matter

Degree Subject-matter Character

1104 - Degree in Environmental Sciences 182 - Environmental management in Optional
the company

Coordination

Name Department
MENDEZ MARTINEZ, MANUEL 105 - Business Administration 'Juan José Renau
Piqueras'

SUMMARY

Environmenta Strategic Management (GAE) (6.0 ECTS) is a course of an optional module in the Degree
in Environmental Sciences. Taught in the first semester of the fourth year as part of the thematic block
"Environmental Management and Technology” (30 ECTS), the course is related to the compul sory
subject "Environmental Management Systems' (third year).

GAE aimsto provide students of Environmental Science with an insight into the reality of management
and to define areference framework for the connection between decision making in business and the
environment. Thus, the student will be able to identify and analyze the impacts and alternatives of firm
behavior in its natural environment.

Moreover, the subject tries to convey students to the definition and implementation of structures and
strategies to reconcile their knowledge and potential contributions as environmental students with the
needs and demands of companies.
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Finally, we intend to extend aspects of environmental management with a focus on Corporate Social
Responsibility and sustainability reports.

To achieve these objectives, the main contents of the course are:
* Basics of management (first part).
» Corporate, competitive, functional and operations environmental strategies (second and third).

» Corporate social responsibility: stakeholders and sustainability reports (fourth).

PREVIOUS KNOWLEDGE

Relationship to other subjects of the same degree

There are no specified enrollment restrictions with other subjects of the curriculum.

Other requirements
There are no specified enrollment restrictions with other subjects of the curriculum.

OUTCOMES

1104 - Degree in Environmental Sciences

- Capacidad de disefiar estrategias empresariales que permitan integrar de forma transversal la
dimensién ambiental en la gestién empresarial.

- Capacidad de elaborar memorias de sostenibilidad para organizaciones.

LEARNING OUTCOMES

Basic knowledge of business management.

Command of the main tools and techniques of formulating and implementing business strategies that
enable to cross-integrate the environmental dimension in business management.

Knowledge of the methodology for the preparation of sustainability reports for organizations.

DESCRIPTION OF CONTENTS
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1. THE BUSINESS ORGANIZATION

1.1. The business organization: concept

1.2. The business organization: components.
1.3. Types of business organizations.

1.4. Functional areas.

2. THE BUSINESS MANAGER

2.1. Business ownership vs. management: types of business people.
2.2. The manager and the management.

2.3. The manager: roles of management.

2.4. The manager: traits.

2.5. The managers: levels of management.

3. THE BUSINESS ENVIRONMENT

3.1. Dimensions of the business environment.
3.2. General environment.
3.3. Competitive environment.

4. MANAGEMENT: DECISION MAKING PROCESS

4.1. The decision-making process

4.2. Types of decisions.

4.3. The management process: planning and controlling.
4.4, The management process: business organizing.

5. STRATEGIC MANAGEMENT

5.1. Introduction to the strategic management process.
5.2. Strategy: concepts and levels.
5.3. The strategic management process.

6. THE BUSINESS ORGANIZATION AND THE ENVIRONMENT

6.1. Environmental issues in society.

6.2. The international search for viable ways in environmental issues.
6.3. The situation in the European Union.

6.4. The situation in Spain.

6.5. Frameworks for the company's relationship with the environment.
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7. CORPORATE STRATEGY AND ENVIRONMENT

7.1. Corporate strategies.
7.2. Corporate environmental strategy.
7.3. The environmental sector.

8. COMPETITIVE STRATEGY AND ENVIRONMENT

8.1. Competitive strategy in the business unit

8.2. Formulation and integration of competitive environmental strategy.

8.3. Strategic alternatives.
8.4. Environmental strategy selection.
8.5. Implementing competitive environmental strategies.

9. OPERATIONS STRATEGY AND ENVIRONMENT

9.1. The operations strategy.
9.2. Environmental management systems.
9.3. Environmental management tools.

10. MARKETING AND ENVIRONMENT

10.1. Basic marketing concepts.
10.2. Ecological products.

10.3. Green pricing.

10.4. Green promotion.

10.5. Green logistics.

11. OPERATIONS AND ENVIRONMENT

11.1. Basic operations concepts.

11.2. Environment and operational objectives.

11.3. Environment and operational decisions making.
11.4. Integrated logistics.

12. R&D (CHANGE AND INNOVATION) AND ENVIRONMENT

12.1. Basic R+D concepts.

12.2. Environmental technologies.

12.3. Environmental technology acquisition.
12.4. Environmental R&D.

12.5. Environmental technology alliances.
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13. FINANCE AND ENVIRONMENT

13.1. Basic financial concepts.

13.2. Funding sources for environmental projects.

13.3. Financial instruments.

13.4. Ethical, ecological and solidarity funds. Sustainability indexes.

14. HUMAN RESOURCES AND ENVIRONMENT

14.1. Basic HRM concepts.
14.2. Human Resource Functions and environment.
14.3. New jobs in environmental fields.

15. CORPORATE SOCIAL RESPONSIBILITY

15.1. The social impact of business.

15.2. Legal, ethical and stakeholders. Towards good governance.
15.3. Transparency: governmental and voluntary initiatives.

15.4. Standardization in CSR.

16. SUSTAINABILITY REPORTING GUIDELINES: GRI

16.1. Sustainability Reporting Guidelines: Global Reporting Initiative (GRI).
16.2. Development process: Defining Report Content, Quality, and Boundary.
16.3. Development process: Standard Disclosures.

16.4. The GRI application level check and external assurance.

WORKLOAD

ACTIVITY Hours % To be attended
Theory classes 36,00 100
Classroom practices 15,00 100
Computer classroom practice 6,00 100
Tutorials 3,00 100
Attendance at events and external activities 5,00 0
Development of group work 20,00 0
Development of individual work 10,00 0
Study and independent work 30,00 0
Readings supplementary material 10,00 0
Preparing lectures 5,00 0
Resolution of case studies 10,00 0
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TOTAL| 150,00

TEACHING METHODOLOGY

Theory: Exhibition methods. Study of basic and complementary bibliography (readings, news releases,
statistics, etc.).

Practice: Participatory, collective and collaborative learning methods. Case study method. Reporting.
Exhibitions. Review of texts. Discussion of films. Finding information on the internet.

Tutorials: Monitoring group work. Reinforcement of the contents of the subject.

EVALUATION

The evaluation of the course is based on:
- 50% of the overall grade is derived from the assessment of knowledge acquired through an exam.

- 50% will be achieved through the compl etion and submission of the proposed exercises and by the
attendance and active participation at the practical sessions.

The student will pass the course when the exam note is equal to or greater than 4 (ranged to 10) and
weighted average note is equal to or greater than 5 (ranged to 10).

To request the advancement of call for this subject student must take into account that it shall have
completed the mandatory activities indicated in the programme guide of the subject. In the case of
continuous evaluation activities, attendance at classes and the elaboration of practical work are essential
requirements.

REFERENCES

Basic

- Aragon Correa, J.A. (1998): Empresa y medio ambiente: Gestion estratégica de las oportunidades
medioambientales, Comares, Granada.

- Del Brio Gonzélez, J.A. y Junquera Cimadevilla, B. (2000): Medio ambiente y empresa: De la
confrontacion a la oportunidad, Civitas, Madrid.

- Iborra, M.; Dasi, A.; Dolz, C. y Ferrer, C. (2006): Fundamentos de Direccién de Empresas. Conceptos
y habilidades directivas. Ed. Thomson, Madrid

- Johnson, G; Scholes, K. y Whittington (2010): Fundamentos de estrategia. Perason Educacion,
Madrid.

- www.globalreporting.org
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Additional

Aragon Correa, J.A. (2002): La influencia de los aspectos medioambientales en los planteamientos
estratégicos de la empresa: Hacia una perspectiva de capacidades dinamicas. A Morcillo, P. y
Fernandez Aguado, J., coord. (2002): Nuevas claves para la direccion estratégica, Ariel, Barcelona.

Calomarde, J.V. (2000): Marketing ecoldgico, Pirdmide Esic, Madrid.

Camisén, C y Dalmau, J.I,. (coord) (2009): Introduccién a los negocios y su gestion, Perason
Educacion, Madrid.

Claver, E., Molina, J.F. y Tari, J.J. (2011). Gestion de la calidad y gestién medioambiental:
fundamentos, herramientas, normas ISO y relaciones. Madrid: Piramide.

Duran, G. (2007): Empresa y medio ambiente. Politicas de Gestion Ambiental, Piramide, Madrid.

Generalitat Valenciana (2000). Las buenas practicas medioambientales. Generalitat Valenciana,
Conselleria de Medi Ambient. Valéncia.

GRI (2006): En cinc passos. Guia per a comunicar politiques de responsabilitat social corporativa en
pimes. GRI.

Hopfenbeck, W. (1993): Direccién y marketing ecologicos: Conceptos, instrumentos y ejemplos
précticos, Ediciones Deusto, Bilbao (traduccién del original Umweltorientiertes, management und
marketing: Konzepte, instrumente, praxibeispiele, Verlag Moderne Industrie AG&Co).

http://www.fundacionentorno.org/

Johnson, G. y Scholes, K. (2001): Direccion estratégica. Prentice Hall, 52 edicién, Madrid (traduccién
del original: Exploring Corporate strategy, 52 edicion, 1999, Prentice Hall Simon & Schuster).

Menguzzato, M. y Renau, J.J. (1991): La Direccion Estratégica de la Empresa. Un enfoque innovador
del management. Editorial Ariel, Barcelona.

Robbins, S. P. y Coulter, M. (2010). Administracion (102 edicion). México: Pearson Educacion.

Rodriguez, M.A.; Ricart, J.E.; Sanchez, P. y Ventoso, L. (2006). La empresa sostenible: aprendiendo
de los lideres del indice Dow Jones de Sostenibilidad. Fundacién BBVA.

ADDENDUM COVID-19

This addendum will only be activated if the health situation requires so and with the prior
agreement of the Governing Council

English version is not available

1. Contenidos

Se mantienen |os contenidos inicialmente recogidos en la guia docente.
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2. Volumen detrabajoy planificacion temporal dela docencia

Mantenimiento del peso de |as distintas actividades que suman las horas de dedicacion en créditos ECTS
marcadas en la guia docente original.

Sesiones programadas en las mismas fechas y horas con la misma duracion.

Si se decretarala semipresencialidad implicaria que una semana vendrian la mitad de estudiantes y la
siguiente semana la otra mitad. Debido ala configuracion de los horarios se distribuiriala nueva
programacién de las clases presenciaesy otras actividades en cada asignatura. Sin embargo, la asignatura
histéricamente no ha tenido un nimero de alumnado tal que requieratomar esta medida, por 1o que solo
tendria aplicacion en € caso de que hubiera un nimero de alumnado matriculado superior a 45.

3. Metodologia docente

Subida de materiales a Aulavirtual: power points locutados, cuestionarios de autoevaluacion y otro
material adicional (fragmentos de libros, casos de estudio resueltos...)

Propuesta de actividades por aula virtual (tareas concretas para ayudar en el seguimiento del trabajo
global)

Debates en el forum (Se crea un debate para cada clase, tanto préctica como tedrica)

Desarrollo de proyectos (se mantiene el trabajo monogréfico en grupo)

Tutorias mediante videoconferencia (BBC) y también correo electrénico/mensgje privado en aula virtual.
4. Evaluacion

Incremento del peso en lanotafinal de laevaluacién continua:

En la guia docente el peso de la evaluacién continua es del 50% y pasa a ser del 60% (por 1o que €l
examen pasa del 50% al 40%). Se mantienen las actividades eval uables de manera continuada en la guia
original: asistencia, participacion y presentaciones, entregatrabajo final, y las précticas. En el caso de la
participacion, se tendré en cuenta la participacion del estudiante presencialmente, y si hubiera
confinamiento, la participacion del estudiante en diversas actividades online como pueden ser: el uso del
foro o planteamiento de dudas a través de otras vias como €l email o lavideoconferencia, larealizacion
de los cuestionarios, € tiempo de conexion del estudiante etc.

En cuanto ala prueba de evaluacion final (si fuera online): Se basara en un examen con dos pruebas:
Pruebas objetivas (tipo test) en aulavirtual.
Prueba escrita abierta (examen tradicional) pero distribuido en aula virtual.

El examen funcionara de la siguiente forma: se subiraa aulavirtual latareade cuestionario alahora
previstapara €l inicio del examen. Se tomaran medidas paraindividualizar €l cuestionario: generar
diferentes preguntas tipo test en e banco de preguntas, configurar distintas respuestas, configurar la
aparicion de las preguntas aleatoriamente, visualizar una pregunta por hoja... Unavez finalizada la
prueba de cuestionario se le dara al estudiante 5 minutos de descanso, se subiralatareaa aulavirtua y
comenzarala prueba escrita. Los estudiantes deberan estar conectados mediante videoconferenciaen
BBCy € profesor podra preguntar en cualquier momento a alumnado.
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- Solamente en & caso de que el estudiante no puedarealizar el examen previsto por razones justificadas
(como pueden ser, enfermedad, no disponibilidad de ordenador en casa, o problemas con la conexion) €l
estudiante debera contactar con el profesorado por correo electrénico en el momento de la publicacion de
esta guia docente (por gjemplo, se realizaran examenes orales por videoconferencia).

- Se eliminalacondicién de lanecesidad de aprobar el examen para considerar la evaluacion continuaen
laevaluacion final.

5. Bibliografia

Para |la parte de la bibliografia no disponible (Iborraet a. 2014), en el caso de que la editorial no
proporcione acceso a e-book gratuito, se tomala decision de locutar 10s power points en base ala
informacion del manual referido y la ampliacidn con aclaraciones y gjemplos por parte del profesorado.

También se quiere afadir el “Manual de Lucha contrael cambio climético” de Joao Camargo y Samuel
Martin Sosa (2018), al cual los autores han optado por proporcionar acceso através del siguiente enlace:

https://www.ecol ogi stasenacci on.org/transferencias/li bro/manual -de-lucha-contra-el-cambio-
climatico.pdf
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